Activity:
Assessing

Your

Team’s Functioning

Please take 15 minutes to answer the following questions.

What is your role on the team (check all that apply)?

[ Judge [ Coordinator [ Defense Attorney [ Prosecutor [ Treatment
[J PO/Supervision [ Case Manager [ Law Enforcement [ Peer Mentor
[] School Liaison  [] Other

Where do people sit during team staffing meetings?

Is there anyone who doesn’t sit at the table who should be at the table?

If yes, please name:

Is there anyone at the table who doesn’t need to be there?

If yes, please name:

Is there anyone in the room who really doesn’t need to be there?

If yes, please name:

Is there anyone who doesn’t regularly speak out in team meetings?

If yes, please name:

Is anyone on the team responsible for ensuring that everyone speaks up?

If yes, please name:
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Please describe how team staffing meetings are managed:

Do meetings normally begin and end on time, or do you routinely go to court late?

Does one person speak at a time during the meetings?

Are some people on their cell phones?

Do other team members have the information you need?

How are decisions made?

Do you understand why decisions are made?

If there is voting, do you feel the voting is fair?

How is conflict resolved?

Does whatever happens in team meetings stay in the team meetings?
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