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Conflict 
Resolution Skills 
in the Workplace
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Colleen Rosshirt, Esq.

What is Conflict?

https://www.youtube.com/watch?v=KY5TWVz5ZDU

“Conflict exists when one 
person has a need of 
another and that need is not 
being met.”
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Continuum of Conflict

Discomfort

Incident

Misunderstanding

Tension

Crisis

Physical Altercation
Sexual Assault

Chewing Gum
Office Gossip
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Continuum of Tools to Promote Non-Escalation
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Continuum of Resolution

Constructive (and difficult)

• Cool Off
• Discuss
• Listen to Hear
• ____________
• ____________

Destructive (yet typical)

• Avoid
• Leave
• Explode
• Report
• ___________

Problem Solving
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The single biggest problem in 
communication is the illusion that 

it has taken place. 

Contact 
Information

Ed M. Krauss

Dispute Resolution, Inc.

Mediator

614.619.0017

edmkmediator@gmail.com

Contact 
Information

Teresa (Tammy) Martin-Kosier, J.D.

25 W. Jefferson Street
Jefferson, OH 44047

Mediation Coordinator/Mediator

440.576.3628

TMKosier@ashtabulacounty.us
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Contact 
Information

Colleen Rosshirt, Esq.

65 South Front Street
Columbus, OH 43215

Policy Counsel, Supreme Court of Ohio

614.387.9417

Colleen.Rosshirt@sc.ohio.gov


